
MINUTES

NEVADA STATE COUNCIL ON LIBRARIES AND LITERACY

Tuesday, May 13, 2014
The Nevada State Council on Libraries and Literacy (SCLL) meeting was held on Tuesday, May 13th 2014 as a video conference with sites at:  System Computer Services, Room 47, University of Nevada Reno, 1664 N. Virginia Street, Reno; Reynolds Building, Room 102, Western Nevada College, 2201 West College Parkway, Carson City; System Computer Services, Room 102, University of Nevada, Las Vegas; 4505 S. Maryland Parkway, Las Vegas; McMullen Hall, Room 110; Great Basin College, 1500 College Parkway, Elko. 
Tuesday, May 13, 2014
1.  Call to Order, Announcements, Roll Call 




Judith Simon
The meeting was called to order at 10:05 am.
Members Present:  
Carson City:  Judith Simon (Chair), Elizabeth Markle, Kim Petersen

Staff:  Diane Baker, Karen Starr

Elko: Jeanette Hammons

Reno:  Dee Dee Bossart, Margot Chappel, Daphne DeLeon, Sandy Marz

Las Vegas: Kathleen Galland-Collins, Deena Holloway, Hergit Llenas (arrived 10:20), Sheila Moulton, Daniel Ihnen
Excused:  Cris Etchegoyhen, Sheila Lambert, Renee Olson
2.  Public Comment 







Judith Simon
· None
3.  Consent Agenda







Judith Simon
· Approval of Minutes, October 14-15, 2013 Council meeting
· Commission on Cultural Affairs March 2014 report
Motion:  Accept the agenda and report.  Motion to approve by Jeanette Hammons; seconded by Kimberly Petersen; motion passed.

4.  Report: Nevada State Library and Archives



Daphne DeLeon
· FY 16-17 Budget Development
· The budget building process has begun for the next biennium. 

· Although economy seems to be improving in the state, agencies are requested to develop flat budgets.  Increases in caseload and other factors will impact available funds.
· Two major budget initiatives are being proposed:  1) Life-long learning designed to support public libraries to enhance student achievement by increasing funding to collection development, rural bookmobiles and statewide electronic databases; 2) Transparency of government records and information has a focus on e-access of state records and archives.

· Budget deadline is the end of August.
· 2014 Snapshot Day
· Nevada Library Association and NSLA coordinated the process and moved Snapshot Day to April.  This will support ALA Legislative Day - May 6th this year.

· NLA plans to continue this as an annual event. 

· Nevada Library Association Advocacy Committee
· Efforts in previous legislative sessions to restore funding haven't been successful.

· Plans are to begin earlier and coordinated with the legislative initiatives

· It is proposed that Council has representation on the committee - the Council report is part of this effort

· Council members Sheila Moulton and Elizabeth (Betts) Markle volunteered to be the representatives - many thanks for the coordination 

· National Library Legislative Day
· Nevada Library Association work to get Council chair, Judy Simon, to National Legislative Day in Washington, DC, was acknowledged.
· ALA had a briefing session for all participants with many in-depth resource materials, including the Workforce Investment Act (up for reauthorization) and early childhood education.
· Library Advocates Handbook is also a useful tool.

· The Nevada delegation was able to meet with representatives of all the Nevada legislators.  Congressman Amodei and Senator Reid personally met the group.  Information was shared and contact information was provided.  Senator Heller did follow-up with Ms. DeLeon about the level of LSTA funding for Nevada.
· Jeannette Hammons commented on Snapshot Day and requested future dates be coordinated to ensure the day doesn't fall during spring break for schools.  Ms. DeLeon mentioned the date was selected to support the National Legislative Day initiative; but in the future, spring break can be factored in the determination of the date. Diane Baker also indicated a link to 2014 and 2013 Snapshot Day images can be found on NSLA's webpage.
5.  2015 Biennial Report to the Governor




Sandy Marz
· Review goals of the 2013 Report
· The 2013 report was well received - the goal for the new report is to have it available earlier for Council members and legislators - before session.  Plan is to follow the same format.
· Suggestions from Council members for the new report have been received and will be incorporated when possible.  Ms. Marz indicated Ms. Llenas had provided information on literacy issues and Ms. Moulton provided information about the Las Vegas-Clark County Library.  The working group has access to Snapshot Day information; NSLA will provide statistics and LSTA information.  A concern was expressed about the report having too much information for legislators to read.  Ms. Marz indicated the report does need to have sufficient coverage of the topics; but, her suggestions is to have a cover page with bullet points and/or and executive summary.  This could cover the critical topics and might lead them to read more about them in the report.
· The timeline has been moved up from the last report.
· July 15th - plan is to have drafts of the written portion of the report.
· Mid-August - plan to have images and page format set up and written sections will be edited.

· September - draft document ready for review before next Council meeting.

· Mid-November - report sent for printing.

· Ms. Marz extended thanks to committee members: Dee Dee Bossart; Cris Etchegoyhen; Jeanette Hammons; Hergit Llenas; Betts Markle, Sheila Moulton, Judy Simon and Sandra Marz
· Ms. Petersen mentioned her experience with Corrections reports and their length.  She had prepared a 'Fact and Stat' sheet and one page with bullets and a few images as the summary highlight part of the report.  She offered to assist in preparing one for this report.  The Fact and Stat sheet was distributed with the report and also available for general distribution.

6.  Report:  Nevada Center for the Book




Karen Starr
· Letters About Literature
· National contest, sponsored by the Center for the Book and the Library of Congress, where students pick a book, read it and write a letter to the author.  
· Ms. Starr stated several years ago, a young student from Gardnerville choose "Three Cups of Tea" and wrote her letter to the author.  Her letter achieved recognition on the national level and as a follow-up, the student met the author when the Carson City Library used the same book for a citywide read and brought the author in for a presentation (an LSTA sponsored project).  
· Douglas County School District is committed to participation in this program and a current student in Level I (elementary school level) has received state and national recognition.
· Participants are recognized with certificate from the State Library, signed by Ms. DeLeon.

· Ms. Starr said she is looking forward to extending the reach of the program with our new Council member from the Department of Education, Kathleen Galland-Collins.
· Library of Congress is working to map the goals of this program to Common Core goals.

· Statewide Reading Programs
· Grant applications are going out to public libraries for the upcoming Summer Reading Program (SRP).  Funds are sub-granted from the LSTA sponsored Statewide Reading Project.  Usually 12 to 13 public library jurisdiction request funds.
· Statistics for Summer Reading are part of the annual statistical reporting from the state's public libraries.

· El Dia de los Ninos/El dia de los Libros is a spring program that is just now wrapping up at the public libraries.
· Nevada Literary Map
· Ms. DeLeon asked Karen Starr to review the status of this project.

· Ms. Starr indicated there is a link to the Map on the front page of the NSLA website - on the right hand side.  Over 500 authors have been identified and included in the map - the pins are arranged around the border of the state and are clickable for more information about the author.  NSLA's Nevada Collection provided the foundation for the project.  Materials in the Nevada Collection are identified in the Cooperative Libraries Automated Network (CLAN) cooperative catalog so the books availability is linked to the authors and items on the map.
· Nevada Reads
· Nevada Reads is listed on the NV 150 website.  The featured statewide book is "20 Miles from a Match" by Sarah Olds.  NSLA will provide resource links to the committee.

· The statewide Nevada Reads adult reading program was developed through the Northern Nevada Reads program that was spearheaded by Nancy Cummings, a former member of the State Council.
· Ms. Simon asked if there is an easy way to locate the previous titles used in Nevada Reads.  Ms. Starr discussed the Nevada Center for the Book Facebook page.  This can be reached from the Facebook symbol on the NSLA webpage.  She indicated many of the titles are there, but not all.  The other titles will be added to the page by NSLA Library Development consultant, Robbie DeBuff.
7.  Report and Discussion: Library Services and Technology Act

Diane Baker 
· The Library Services and Technology Act (LSTA) is a federal grant program for libraries out of the Institute of Museum and Library Services.  It is an annual granting program.
· LSTA 2013 grant status
· The 2012 LSTA grant monies closed out last fall, the final report was submitted in December 2013 and accepted by IMLS in April.  The 2013 grant project are in their final stages, with most grants due to be completed by June 30, 2014.  The program closes out September 30th. The 2013 funding is completely allocated. Two years ago the state added some additional requirements for federal grants (listed in the State Administrative Manual) that now add getting sub-grant revisions signed off by our Deputy Attorney General, after Ms. DeLeon has approved the proposed revision.
· LSTA 2014 grant awards
· This is the round of grants Council reviewed in January of this year.

· Nevada did receive the state's federal allocation after the last State Council meeting.  All mini-grant that were accepted were funded.  Thirteen of the fifteen competitive grant applications were funded - the two lowest ranked applications did not receive funding - the Las Vegas-Clark County Library District grant for early literacy coordination and the Washoe County Schools- Whitehead Elementary School library project.  There were variations in the final amounts of some of the applications based on input from Council and other timeframe or budget requirements.  Due to the earlier availability of the federal funding, some of the projects have already begun.
· Ms. Marz asked about the funds available for mini-grants - there were fewer mini-grants this year, so the requests did not reach the $ 50,000 maximum available for these project.  Are these extra funds made available to the competitive category?  Ms. DeLeon responded the funds are returned to the pool of LSTA funds for allocation to competitive and statewide initiatives.

· Ms. Marz asked about the two unfunded grants - they were the lowest ranked grants; but were there any other factors that affected the decision?  Ms. DeLeon indicated Council's ranking is used along with comments and notes on the ranking sheets from Council members.  The comments and concerns from Council were very similar to same concerns at NSLA and there were no additional issues raised internally.  The applications were funded until the money ran out.  Ms. Marz appreciated the clarification.  The amount funded may have varied from the application explained Ms. DeLeon, but the differences were based on eligibility of items to the library program.

· Ms. Baker added stated the dollar amounts that came into questions were noted in the staff review or had been mentioned as part of the grant review in the January meeting.

· Ms. Moulton asked if it was possible to have a list of the difference between the funded amount and the requested amount.  Ms. Baker indicated she will prepare this list and make it available to Council.
· LSTA 2015 Presidential Budget
· The President's budget comes out in Spring and the Congress completes the budget and it should be done by September 30.  That doesn't usually happen, so discretionary programs like this one must wait until the budget is completed by Congress and signed by the President before we know the state's allocation.
· This year the budget recommended for the Library Services and Technology Act is slightly lower than last year.  The published list showed a decrease of $2 million for the Grants to the State program, which are the grants Council review.  This is not a final budget; Congress has often changed the final amounts to IMLS's budget
· Pilot Project status
· Community Connect is the pilot project to match in depth customer information with public libraries in the state.  The program uses multiple data sources to gather information about communities and this is combined with a library’s own community and customer information.

· The background of this project lies in an LSTA grant that was awarded to Las Vegas-Clark County Library District as an innovation project.  The project worked well in the metro libraries of the district.
· During the development of Nevada’s five year plan, an interest getting a better understanding of library customers was expressed by many stakeholders.

· The first year is almost complete.  Working with the local libraries to standardize their local information and get it to the contractor has gotten us to this point.  Two training sessions have been completed – southern Nevada in April and northern Nevada for the first week of May. 
· We have received positive feedback on this so far.  Refining the data and extending the ways to use the information is planned for year two.

· Ms Bossart asked if this product was for libraries only or for the whole community.  Ms. Baker responded the current product is designed for libraries; but the company is planning to bring out a literacy module that could have more information for communities.  Las Vegas-Clark County has been working with the company on this too.  Access is through the library; public libraries would be the information provider for communities.  Ms. Moulton added that at a recent board meeting a local business owner related his story on the value of the information from the Business Decision information to helping his venture.  It is being shared in several ways in the library district.  Ms. Bossart was pleased to hear the information is being shared.
· Ms. Starr added information about the State Data Center’s potential role in sharing information and NSLA is also the Foundation Center affiliate that can be a mechanism to make data available.  The value of this product is the way it combines information from multiple sources.  The product is also being used in Kansas; Colorado; King County, Washington.  Statistics and data can be useful but not always easy to use and this product goes a long way to help.

· Ms. Baker promised continuing updates and indicated there has been a lot of ground work with getting this far with local library data.  She also highlighted the hard work of Dana Hines, Coordinator for the Cooperative Libraries Automated Network (CLAN) to keep things moving forward.  Still more to do, but this has been a strong start.

· Ms. Simon thought this would be an important future discussion item with 

· Ms. Chappel commented on when the Las Vegas-Clark County project was first reviewed she did question them about expanding it statewide and is glad to see how this has come around.

· Ms. DeLeon clarified that originally the Community Connect grant was scheduled for funding; but there was a project that had to cancel in the same funding year and the Las Vegas project was able to go forward.  The Council discussions during grant review are very important, not only for original awards, but also are used when there is a chance to reallocate funds.
· Ms. DeLeon asked about a future possibility of the Community Connect information being useful for preparing a future biennial report.  Ms. Bossart is encouraged by the project and the potential for its use on multiple levels because gathering valid data is always an issue.  This will work very well with data.

· Ms. Baker confirmed the data is not fully developed where it will have a strong value for the current biennial report production.  The project’s first year has been focused on working with public libraries to get their library information structured to work with the product and to start initial training.  
8.  Discussion: K-12 Technology Needs




Daphne DeLeon
· Ms. DeLeon reviewed the interest in K-12 Technology needs in schools and how there have been more requests for computers from school libraries.  The LSTA program is for libraries and projects that combined a programmatic theme with a need for some computers have been funded.  The concern has been requests to re-outfit a school library for all their computers – sometimes including patron and staff computers.  The purpose of this agenda item is to provide Council with the perspective on how schools are funded for technology.  It is also with the understanding that local districts and schools do make their own decisions on funding.  
· Generally, funding goes to school districts from the state school distributive account.   This is the per-student funding.
· School districts make decisions on how to use this funding and how it is distributed to meet mandatory requirements.

· Some school districts have the school libraries integrated as an instructional space and other districts do not include the library in this way.

· The Dept of Education could not send a representative for the Commission on Educational Technology as they also had a meeting scheduled. 

· There is also an additional source of technology funds for schools through the Commission that is a competitive grant process.  These funds are over and above the annual state allocation.
· LSTA funding is a defined pot of money and state allocation can vary from year to year based on federal budget pressures.  With so many library needs across the state, the interest is for  Council to have a clear focus on funding libraries for programs and the technology those programs need.
· Ms. Marz supports computer request for schools and does see this as a priority, especially since all students don’t have home computers.  In the past, libraries have been funded for copy machines, circulation equipment and other equipment.  She was hoping to have input from the Department of Education about putting computers in libraries or not.
· Ms. Marz related that as the Library Director for the Washoe County Law Library, the county did know the library needed computers – there wasn’t enough money for them.  The library sought other funding for computers that were needed.
· Ms. Bossart mentioned budget decision is made because the funders believe there is other money out there and don’t fund on that basis.

· Ms. DeLeon stated the LSTA program is to fund library programs, not necessarily programs to have computers for students.  If a district has decided to have a one computer per student program, it is not the responsibility of the LSTA funding to do that.

· Ms. Bossart affirmed her concern on this issue.  Computers are important for students – there are various sources for student to get computers and she doesn’t support jurisdictions that develop programs but don’t support funding for them.  She supports a tie to programming.

· Ms. DeLeon encouraged the Council to focus on what the LSTA program is for.  The projects funded are based on the Five Year Plan that has been approved by the Institute of Museum and Library Services (IMLS).  The programming connection is an important part of the grant review and is outlined in the scoring sheets.  The focus of the grants needs to be the alignment with the Plan and the programs supported by the Plan.
· Ms. Marz indicated that the discussion has been centered on one type of library, but wants to be focused on factual information.

· Ms. DeLeon was concerned that this might end up needing funding decision information from each entity and doesn’t see that as a good use of the Council’s or staff time.

· Ms. Marz stated she wasn’t sure all grant given have been program based – she thought some were for just equipment.

· A discussion ensued on Nevada’s LSTA grants project and their alignment with the state’s LSTA plan and its programs.  Ms. DeLeon stated the funded projects have been programs that support the Five Year Plan.  Ms. DeLeon confirmed a representative from Department of Education will be scheduled for the Council meeting.
· Mr. Ihnen has had this concern for his years on the Council.  He does support school libraries being funded for technology; but has regularly had concerns when a library (any library) request computers and not have a library programming component,  Most schools in the state could make a request for new computers in their library and without a programming rationale, how can a decision be made?  For LSTA, programming

· Ms. Markle has applied for LSTA grants – as an academic librarian – is mindful of what the college should do.  She stated she looks for added benefit to the college and to the community too.  Materials requested are available for others in the state to use.  The sense she has of the LSTA funding is to support programs and the things that are need to make the program and services. 
9.  State Council terms and appointments 




Daphne DeLeon
· There are two new members joining the Council today.  Ms. DeLeon introduced Kathleen Galland-Collins, ex-officio, representing the Department of Education and Deena Holloway, the representative for Classroom Reading Teachers. 

· Ms. Holloway stated she has been with the Clark County School District for 15 years.  She has taught 1st and 2nd grades, been a Literacy Specialist, a Reading First reading coach, the Coordinator of the district’s Reading First grant and also helped develop the Striving Readers grant won by the Clark County School District and is the Coordinator for Literacy Services

· Ms. Galland-Collins was with the Clark County School District for 14 years: seven years as elementary school teacher and seven years as middle school librarian.  As of April 1st, she joined the Department of Education in the Officer of Educator Effectiveness and Library Services.  
· Ms. DeLeon indicated there are now two vacancies.  One is the ex-officio representative from the Office of Economic Development and the appointed position for Private Sector Employers, recently vacated by John Simmons.
10.  Set Council Dates







Judy Simon
· Verify Fall 2014 date
· Wednesday, October 22nd was set for the Fall meeting.  The Nevada Library Association (NLA) will not be having an annual meeting this year.  With the American Library Association Conference in Las Vegas at the end of June, it was decided to encourage maximum participation in this conference.  This was voted on in January
· Ms. Simon asked if the location had been set.  Ms. Baker stated a location hasn’t been chosen.  Ms. Simon asked to review a location to feature some LSTA projects.  Ms. Petersen asked about a rural location.  Elko has been considered but didn’t work out.
· Ms. Bossart asked if the location was rural – would a video-connection still be possible?  Ms. Baker did indicate arrangements could be made for the discussion portions of the meeting.  We may have some location latitude with other video platforms.
· Set January 2015 date
· Ms. Baker stated the ALA Mid-winter meeting is at the end of January and the meeting will not be at the Legislative Building since the session will start in February.   
· Ms. Markle suggested Wednesday, January 14.  Ms. Baker said this is usually a two day meeting.  January 14 – 15 was suggested and generally accepted.
· A motion was made by Ms. Hammons to verify the October 22nd date for the Fall meeting at a location to be determined and set January 14-15 in Carson City for the Winter meeting.  It was seconded by Ms. Markle.  Motion approved.  .
11.  Public Comment







Judith Simon
· Ms. DeLeon recognized Mr. Ihnen’s many years of service to the Council as this will be his last meeting with the group.  Ms. DeLeon expressed thanks for all the Council for his six years of service (2 terms) on the Council.
12.  Adjourn








Judith Simon
Motion:  Ms. Markle moved to adjourn session for Tuesday, January 13, 2014, 11:56 pm.  Ms. Petersen seconded, motion carried unanimously.
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