
MINUTES

NEVADA STATE COUNCIL ON LIBRARIES AND LITERACY

Tuesday, October 28, 2014
The Nevada State Council on Libraries and Literacy (SCLL) meeting was held on Tuesday, October 28th 2014 as a video conference with sites at:  Keyser Room, Room 404, Mathewson-IGT Knowledge Center, University of Nevada Reno, 1664 N. Virginia Street, Reno.
NOTE:  The recording device for minutes of State Council failed to record the meeting. 

Tuesday, October 28, 2014
1.  Call to Order, Announcements, Roll Call 




Judith Simon
The meeting was called to order at 9:17am.
Members Present:  
Judith Simon (Chair), Sandy Marz (Vice-Chair), Dee Dee Bossart, Margot Chappel,  Cris Etchegoyhen, Kathleen Galland-Collins, Jeannette Hammons, Robert Jones, Hergit Llenas, Sheila Moulton, Elizabeth Markle (arrived 9:22), Sheila Mouton, Kim Petersen (arrived 9:30), Daphne DeLeon

Staff:  Diane Baker, Karen Starr

Excused:  Deena Holloway, Renee Olson
2.  Public Comment 







Judith Simon
· None
3.  Consent Agenda







Judith Simon
· Approval of Minutes, May 13, 2014 Council meeting
Motion:  Accept the agenda and report.  Motion to approve by Sheila Moulton; seconded by Margot Chappel.  Ms.  Marz noted corrections to the May minutes – Item #3, minutes should be dated January and item #12, the meeting date should be May 13.  Kim Petersen moved to accept the minutes with corrections, Sheila Moulton seconded.  Motion passed.
 4.  Council Member Spotlight






Robert Jones
· Mr. Jones represents school libraries for the Council
· Served as a middle school librarian for Clark County School District.  

· Currently is the District Coordinator for library services for the school district.
5.  Report:  Nevada State Library and Archives



Daphne DeLeon
· FY 16-17 Budget

· Agency request did not include a request to increase Bookmobile, Collection Development, or Statewide Databases (k-12) funding.
· Agency request is relatively flat.
.

· NLA Advocacy

· Supports more focus on grassroots campaign

· NLA Advocacy group has not been active yet

· SCLL member are: Betts Markle and Sheila Moulton
.

6.  Report:  Nevada Center for the Book




Karen Starr
· Letters About Literature
· National contest, sponsored by the Center for the Book and the Library of Congress, where students pick a book, read it and write a letter to the author has been announced for 2015.
· Public K-12 schools, Homeschoolers and Charter Schools send their letters directly to the Library of Congress for the first judging and the identified letters that surface come back to Nevada for review and judging by a panel of SCLL members.
· National Book Festival
· This event provides NSLA with an opportunity to showcase the state’s authors and literary events.  Traditionally the Library of Congress hosted it on the Washington Mall and this year it was held in the Washington Convention Center.  Attendance was a brisk and all the information shipped to DC from Nevada was distributed.  Each year all the states showcase a book written by a local author.  This year’s title was The Secret Life of Streams by Lynell Marie Garfield of Reno.
· Nevada Literary Map
· Ms. DeLeon asked Karen Starr to review the status of this project.

· Ms. Starr indicated there is a link to the Map on the front page of the NSLA website - on the right hand side.  Over 500 authors have been identified and included in the map - the pins are arranged around the border of the state and are clickable for more information about the author.  NSLA's Nevada Collection provided the foundation for the project.  Materials in the Nevada Collection are identified in the Cooperative Libraries Automated Network (CLAN) cooperative catalog so the books availability is linked to the authors and items on the map.

7.  Report and Discussion: Library Services and Technology Act

Diane Baker 
· The Library Services and Technology Act (LSTA) is a federal grant program for libraries out of the Institute of Museum and Library Services.  It is an annual granting program.
· LSTA 2014 grant awards
· This is the round of grants Council reviewed in January of this year.

· The cycle is fully underway – these are the projects Council reviewed last January.  Congress completed their budget after the January meeting – much earlier than the previous year.  So we did have several projects start in April and May.  Six month reports will be due in January and the projects are planned to wrap up on June 30, 2015. Final reports will be due Oct 1, 2015.
· 2015 Grant Cycle
· The 2015 grant cycle began in early August.  This year’s grant timeline was moved up a couple of weeks to accommodate an added review of the final applications before they are sent out to you all for review.  The last couple of years, we’ve noticed some minor errors or incomplete information have crept in to the applications.  We are adopting a required added step to allow the State Library a review period prior to the final application submission. This is designed to flag these minor issues that have plagued some projects that were otherwise good projects.
· For federal fiscal 2015, Congress has not passed a budget.  The Federal government is running on a continuing resolution, which means, granting programs like LSTA are on hold until Congress passes the budget bill and the President signs it.  The current CR runs until Dec 11th – the House has December 12th listed as their scheduled break for Christmas recess.

· Conflict of Interest
· A reminder of the Council’s conflict of interest policy as it relates to the LSTA grant review process.  If a Council member is involved directly and sometime indirectly with a proposed grant project, the member will recues themselves from voting on the project during the grant review.  Previous members left the Council proceeding in past years; although this is not a requirement of the policy.  There have been instances in other states of conflict, nothing here in Nevada, but grant/project writers should not contact you to lobby support for their projects.  
· LSTA 2013 grant status
· This federal grant year program closed out on Sept 30th.  All projects have been completed and the allocation is fully expended.  I have received almost 100% of the program narrative evaluations.  There were a few additional clarifications with grantees – this was the first year that every project was required to certify the 10% match on the fiscal report.

· The final state report is due to IMLS on or before December 30th.   I believe we will be ready to submit before Christmas.

· There are changes underway at the Institute of Museum and Library Services (IMLS) that will affect every state’s grant process.  IMLS has recently developed a new reporting system for the final state reports – and a few states have been piloting the new system.  This is a small adjustment or tweek type of change – it is a major change in what types and how much information will be reported.  IMLS had a webinar earlier this month to begin the roll out of information about the changes.  There will be additional trainings after July 8th.

· In order to fully comply with the changes that are coming, our applications and reporting will also need to change.  I don’t have details on several things – I expect a more complete picture in 2015; however the applications forms will change to fit the final reporting requirements.

· The current reporting database at IMLS is predominantly text based.  Grant information reports depend on narrative.  From what I’ve seen, there will be categories, check boxes and grant type breakouts in the reporting with a limited number of narrative reporting sections.
· A new draft application format should be ready for Council to review in late Spring.

· Grant coordination 
· Ms. Lambert indicated her office would be interested in more coordination with the Council and NSLA.  There may be opportunities for NSLA to partner in other grants for the state.
· Ms. DeLeon clarified grants go through the State Library and said she would like to meet with representatives from the Grants Office.
8.  Discussion: K-12 Technology Needs




Kimberly Vidoni, Ph.D.
· Dr. Vidoni also reviewed the technology requirement for online testing

· She mentioned she is not aware of any funding that specifically target school libraries.

· The Commission on Education Technology offers competitive grants to school districts for technology programs and upgrades.  School libraries may be part of these projects.  

· There is no other state source of funds for school library technology.
· Dr, Vidoni also reviewed the technology requirement for online testing
· Nevada is a member state of the Smarter Balanced Assessment Consortium (SBAC) that has 23 member states and territories.
· State accountability assessments are moving from paper and pencil to an online format beginning in spring 2015
· The Department of Education has spent a lot of time assessing the readiness of schools and about 2/3 of school have adequate infrastructure and number of devices to successfully implement SBAC.

· Schools are recommended to have speeds of greater than 20 Mbps per student for connectivity.

· FCC E-Rate recommends 1 Gbps per student to implement high-quality digital classroom instruction which is more bandwidth than is required for the assessment.

9.  LSTA Project Reports
 




Diane Baker, Donnelyn Curtis
· Ms. Donnelyn Curtis and other staff from the UNR Mathewson-IGT Knowledge Center presented information on three Library Services and Technology Act (LSTA) projects. Presentations included online visual displays.
· The Reno Historical App was to help build content for a mobile app designed to present local historical information. Some of the goals of the project were to extend curated collective materials and expertise into the community and provide opportunities for local residents and visitors to experience the rich history of the city. LSTA funds allowed us to employ experts in Reno history to research, compile, and write short essays and identify and collect and digitize historical photographs for sites on the app. The project was enhanced with multimedia (audio and video) at a later stage, after the LSTA funds had been expended.  We decided to make the app public on Reno’s 146th birthday, May 9th. At that time there were 70 sites making up 5 thematic tours (there are now 103 sites and 7 tours.
· Those goals were to streamline and simplify the workflow for staff who manage a large photograph collection and to increase the success of end users searching for images to support their research or personal interests, or to carry out assignments.  We achieved the goal of making all individual photographs from processed collections searchable in one place. Currently 121,111 photo records are searchable in the Past Perfect-Online database.  11, 657 records are enhanced with direct links to photos in digital collections (which can be enlarged on-screen and often have more detailed metadata).  36,000 records include links to the guide for the manuscript collection of origin for more context for the photo collection. This number is growing rapidly.
· Special Collections proposes putting together a high quality, accurate and engaging online historical exhibit to bring together a multitude of rich primary sources on the topic of the Reno divorce industry. The project will shed light on Reno’s image as portrayed in national news and entertainment media during the “divorce era:” in newspaper and magazine articles and advertisements, newsreels, books, brochures, music, feature films and theater.  Several local stories were presented by staff.
LUNCH Break – photo of Council members present taken
10.  Revision of Bylaws






Daphne DeLeon
· Article IV, Council Officer - Terms
· Ms. DeLeon reviewed the current language of Article VI on the terms of office for the Chair and Vice-Chair.  The language is not precise.  There was a discussion on Council terms, appointments and resignations and how these affected elected officer positions.  
· Kim Petersen moved to accept the revision of the Bylaws.  Dee Dee Bossart seconded.  Motion passed. 
.
11.  *Biennial report to the Governor and Legislature



Sandy Marz
· Ms. Marz thanked all those involved in the production of the report. 
· The committee took into consideration Council suggestions from the previous meeting.  

· Pictures were used from the Nevada Library Association (NLA) Snapshot Day and some sent by other libraries.

· The report format is designed for easy use and access

· A Highlights page summarizes each section

· A contents page appears in the front and back of the report

· The newsletter style was chosen to differentiate this report from other text style reports submitted to the Governor’s office.

· The printed report will have six color pages for budget reasons

· The online report will be in full color.

12.  Report: Storey County Library Update




Shaun Griffin
· This item taken out of order per speaker’s need
· Mr. Griffin presented a progress report for the Storey County Library

· The library began a move into a new permanent space in July, downstairs from the original space.  The new location is a joint use facility.

· The library continues working with CLAN for its ILS system and cataloging. 

· Staff is pursuing library certification though coursework

· The library offers storytime, tech assistance and instruction, public computer access and homebound service.  A mobile library is planned for the county

· The library is open 20 hours per week

· The Storey County Commissioners again awarded regular support for FY 14-15

· Satellite service is set for the Mark Twain Community Center and Lockwood.  A bookdrop for the Highlands is in a planning phase.

· A library fundraiser is scheduled for November 1st at Piper’s Opera House featuring McAvoy Layne as Mark Twain.
· An open house is planned for November 12th for the library and the other services in the shared facility
13.  *Representative to Commission on Cultural Affairs


Daphne DeLeon
· Ms. DeLeon reviewed the current circumstances regarding the Council’s representative to the Commission on Cultural Affairs

· Linda Deacy, former member of Council and past chair of Council was designated as the representative to the Commission

· Ms. Deacy will be retiring at the end of the year and contacted the State Library regarding a future representative
· Ms. DeLeon remarked it is an opportune time to align the representation to the Commission with the current chair of the Council

· Margot Chappel moved to affirm the chair of Council will resume representation to the Commission on Cultural Affairs.  Dee Dee Bossart seconded.  Motion passed.

14.  *Officer Elections







Judy Simon
· Ms. Simon was voted to become chair before her term of vice-chair, when the previous Chair was not reappointed as expected.  Ms. Marz was later elected to serve as vice-chair.  Per the bylaws, the vice-chair transitions to chair at the first meeting after July 1st.
· With Ms. Marz becoming chair, the office of vice-chair will be vacant.  Jeannette Hammons was nominated to serve as vice chair.  There were no other names offered in nomination.
· Cris Etchegoyhen moved to accept Jeanette Hammons as vice chair.  Ms. Llenas seconded.  Motion passed.  
15.  Public Comment







Judith Simon
· Ms. DeLeon – The Broadband Initiative, a collaboration between the Nevada Broadband Task Force and the Connect Nevada Project is developing a statewide action plan that will be released in November 2014.  The Plan is of interest to libraries statewide because of its impact of broadband services available locally to libraries.

· Ms. Baker affirmed the next meeting dates as January 14-15, 2015 which will include the LSTA grant review.
16.  Adjourn








Judith Simon
Meeting of Tuesday, October 28, 2014 session adjourned at 2:15 pm.  
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