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What I hope we’ll do today 

Talk about how are things more restricted 
 Create a safe space to discuss skill needs 
 Share ideas for small-scale implementation 
Make dynamic connections…. 
 





Who are you? 

Your name 
Where you work 
What you hope to get out of today and tomorrow 



Who are the change agents? 



How has our landscape changed? 
 



I walked into my local public library in London the other day and 
got a rude shock. All of my favorite librarians were gone. They'd 
been replaced by machines. Where the circulation desk once 
stood -- manned by a friendly soul with whom I'd chat about 
politics or the weather or the latest London Review of Books -- I now 
swiped my library card and pushed a button that said "borrow" or 
"return." 
 
…This particular branch sits in an elegant 1930s building located in 
the garden of the house where the poet John Keats wrote his "Ode 
to a Nightingale." 

Delia Lloyd: “The Death of the Library: Read It and Weep.” Politics Daily, 
June 5, 2010.  
 

http://www.lrb.co.uk/�
http://englishhistory.net/keats/poetry/odetoanightingale.html�
http://englishhistory.net/keats/poetry/odetoanightingale.html�


Is this what our customers want? 



What are the characteristics of a change 
agent? 

Fearless? 
Crazy? 
Iconoclastic? 
Empathetic? 
Curious? 
Knowledgeable? 
 



Laying the groundwork for change 



Don’t make the mistakes I have made 

Lack of empathy 
Seeing people as passive-aggressive rather 

than scared 
Believing  

 



Put feelings first 

https://www.youtube.com/watch?v=JhBzxy7CneM�


Four Roles in Social Change 

Helper 
Advocate 
Rebel 
Organizer 

 

 
Source: Training for Change/http://trainingforchange.org 

 



"Before you build a better mousetrap, it helps to 
know if there are any mice out there.“ 
 

~ Yogi Berra 



Change game #2 



Laying the ground work for change 



Routes for change 

Describe the issue or problem to be solved 
Provide compelling data on why it needs to be 

solved 
Get buy in 
Demonstrate the solution 
Celebrate 

 
 

 



Celebrate! 

Describe 
the Issue 

Show 
the data 

Get buy 
in 

Show 
the 

solution 



There is something else critical to the process…       
Tell a compelling story. 
 



Learning to be flexible 





Spot the difference (#3) 



Let’s talk about transition 

Ending Neutral 
Zone 

New 
Beginning 



Managing Transition 

Don’t rationalize not communicating 
Say what you know, say what you don’t know and 

commit to a time to give staff more information 
The grapevine already has the news 
You told them once but it won’t sink in 
Supervisors are in transition themselves- don’t rely on 

trickledown communication 



Change our vocabulary, change our minds 

Source: Change the way you see 
everything through asset-based thinking, 
Kathryn D. Cramer, 2006. 



Future state 

Let’s put some things into practice 



If there is going to be change, real change, it will 
have to work its way from the bottom up, from 
the people themselves. That is how change 
happens. 
 

~ Howard Zinn  



The Best Change Can Be One Person 
at a Time 



What is your take away? 
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